Eagle Project – Preliminary Approval
Troop 11 Leominster 

  While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any religious institution, any school, or your community. The project idea must be approved by your Scoutmaster and troop committee and by the council or district before you start. You must use the "Eagle Scout Service Project Workbook", No. 18-927, in meeting this requirement.

  Write a preliminary letter or memo to Mr. O'Leary, proposing your Eagle Project: what you would like to do, whom it would benefit & how will they benefit, people you expect to contact, materials & manpower, time of year, etc.

  Mr. O'Leary will write you one back, telling you whether it is acceptable or not. 

Then you will formally write up a proposal using the Workbook for approval by the troop committee & council.

  Start a notebook or journal to keep track of these and also a logbook or timesheet to record your hours (keep it or a little notebook handy -include planning, paperwork, phone calls, meetings, appointments …EVERYTHING!!!!).

MOST IMPORTANT:

DO NOT BEGIN ANY ACTUAL WORKING ON THE PROJECT (other than preliminaries) UNTIL IT IS APPROVED!!!!!!!!!!!!

 Sample Letter: 

  Dear Mr. O:

 I am proposing to do xxxxxxxxxxxx for my Eagle Scout Service project.  This would involve xxxxxx & include xxxxxx.  Currently there is xx….xxxxxx(present situation).

  I think this would be a benefit to (church/school/community organization) by helping xxxxxxx.

 I plan to work with (official/director/ pastor/etc) in planning this project.  

  I plan to carry out the work this (spring/summer/fall/winter).  It would probably take xxxx days/weeks and require  # scouts and friends for labor, working under my direction.  I estimate it would require $$$$ worth of materials (donated or fundraise or supplied??).  I will also need (special equipment). There will be xxxx safety hazards, which I will address by xxxxx.

  Sample Timesheet: 

 (Nothing fancy - you will be amazed at how many hours you spend planning and preparing– and these are the most important!!!)

  Date

#Hours
Activity

1/1
2

wrote letter to xxxx

1/3
¼

phoned Mr. X to discuss xxxxxx

1/6
½

visited xxxx to discuss xxxxx

1/12
4

wrote up proposal

1/14
1

met with xxxxx

1/20
3 ½

sketched plans 

2/5
½

met with scoutmaster for approval

2/15      ½                           met with Troop Committee for approval 

